Adult Leader Responsibilities
THANK YOU for being a leader this year for Mexico Outreach!
This important information will help you to be a successful and effective leader.

Pray
¨ Pray continually for your team starting NOW! Put the roster up so you are praying by
name for each team member.
¨ Start and end the day with prayer while in Mexico, solo and with your team.
¨ Be comfortable praying out loud and sharing your testimony.

Show Up
¨ Be fully present! Show up ready for what God has in store from training to the trip to
the return. This may mean putting down the cell phone and intentionally eliminating
all other distractions.
¨ Attend all training sessions. :)

Atmosphere
¨ You set the atmosphere for your team; be positive and excited to see what God is going
¨
¨
¨
¨

to do through your team.
Affirm, affirm and affirm again… we all hear enough negative stuff… let’s have this
trip be known for being the most encouraging and uplifting season of our year.
Create a team! Make sure all team members are included, participating and known.
Be comfortable with “the hard stuff.” Mexico always brings out an array of emotions
for both adults and students. PLEASE do not process your stuff with students, but
confide in another adult (male/male, female/female) or come find a staff/pastor.
You are responsible for: conflict management, maintaining healthy relationships
with students & adults, keeping your team accountable, developing students
spiritually, and building students’ self-esteem.

Communicate
¨ Ensure that all students know the expectations pre-trip, during, and post.
¨ Take attendance
¨ Communicate with campus staff any needs, concerns, or special circumstances.
¨ Communicate with all students throughout training sessions and in Mexico.
¨ Support student leaders. Debrief with your student leaders each day. ENCOURAGE!
Bible
¨ Go over the daily bible verse! This trip is a HUGE opportunity for discipleship. Let’s
lead students in developing a love for God’s word and how it applies to our lives.

Love and Lead
¨ Love first, lead well. God has entrusted this team to you. THANK YOU!

